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Managing large projects in a crisis situation 

10:00 – 10:05    

Welcome and opening 
Introduction of the programme and our ‘online rules of engagement’.  
Hans Ruijter, NETLIPSE Chairman (The Netherlands) 
Pau Lian Staal-Ong, NETLIPSE Director (The Netherlands)  

10:05 – 10:45       
Dealing with contractors 
How to deal with your contractors in this crisis situation? How do you cope with 
delays and penalties? Do you have special pre-payment agreements? 

10:05 – 10:20    
Danish perspective (government policy and the Storstrøm Bridge project) 
Helle Lange, Director of Procurement, Vejdirektoratet (Denmark) 
Vibeke Schiøler Sørensen, Legal Counsellor, Vejdirektoratet (Denmark) 

10:20 – 10:30    
Belgium perspective (the Oostweel project) 
Peter Vanhoegaerden, COO, Lantis (Belgium) 

10:30 – 10:45    Interactive discussion. Participants can react and ask questions (via chat).  

10:45 – 11:15 
Opportunities during a crisis 
To what extent does your organisation use the crisis as a means to speed up 
your projects and/or to boost the economy? 

10:45 – 10:55 
British government perspective 
Paul Fishwick, Project Director, Department for Transport (United Kingdom) 

10:55 – 11:05 
Finnish government perspective 
Mauri Mäkiaho, Project Director, Väylä (Finland) 

11:05 – 11:15 Interactive discussion. Participants can react and ask questions (via chat).  

11:15 – 11:20 Short coffee/tea break 

11:20 – 11:55 
Creating a safe working environment and virtual communication 
How do you guarantee the safety for your workforce on site and in the office? 
What measures do you have in place to support online project meetings? 

11:20 – 11:30    
Dutch government perspective 
Willem de Graaf, Project Manager, Rijkswaterstaat (The Netherlands) 

11:30 – 11:40    
German government perspective 
Jochen Eid, Head of Department, Autobahndirektion Südbayern (Germany) 

11:40 – 11:55    Interactive discussion. Participants can react and ask questions (via chat).  

11:55 – 12:00 End of the programme 

 


