
How can you get involved in NETLIPSE?

Professionals representing Ministries of Transport, Project Deliv-
ery Organisations, Universities and Research Institutes,  profes-
sionals and students interested in knowledge exchange through 
NETLIPSE can apply for membership. 

What is NETLIPSE?

NETLIPSE is the NETwork for the development and dissemina-
tion of knowledge on the management and organisation of Large 
Infrastructure ProjectS (LIPs) in Europe. The main characteristics 
of NETLIPSE are:
■  Not for profi t. 
■  To keep the unique character and informal atmosphere of 

discussions on improving client capabilities, the network is not 
open to private organisations.

■   Open to participants representing client and project delivery 
organisations, project managers and researchers.

■  Supported fi nancially via subsidies, income from IPAT assess-
ments and training programmes.

■  A focus on knowledge development, as well as knowledge 
exchange and marketing. 

The Start of NETLIPSE

NETLIPSE started as a 2-year research programme in the Sixth Eu-
ropean Framework Programme FP6 in 2006. It initiated a network 
with member state representatives, client and project delivery 
organisations, universities, research institutes and private compa-
nies. It’s main goal was to gather and disseminate best practices 
and lessons learnt on the management and organisation of major 
infrastructure projects in Europe. 15 LIPs were researched, culmi-
nating in the publication of a book with best practices and lessons 
learnt. The book is available on the website www.netlipse.eu. 

From 2008 - 2010 the European Commission TEN-T Executive 
Agency (now: INEA)  supported the continuation and expan-
sion of the NETLIPSE initiative Besides the networking activities, 
NETLIPSE developed the Infrastructure Project Assessment Tool 
(IPAT®: IPAT is a registered trademark) and project management 
training programmes.Since 2010 the NETLIPSE has continued as a 
knowledge network.

Membership
All public and academic professionals with a proven track record 
in the delivery or study of LIPs can become a NETLIPSE member. 
Potential members can apply and are accepted or rejected by 
the NETLIPSE Management Team. Membership and participa-
tion in NETLIPSE events are free. Members pay for their own 
travel costs and sustenance with respect to NETLIPSE events. In 
principle, private parties can not become a NETLIPSE member, 
but the NETLIPSE Management Team can invite private parties to 
join certain NETLIPSE activities as guest if this adds value to the 
activities and/or discussions. This may be the case when a  private 
party represents a public client to share and discuss their project 
experiences.

Partnership
All organisations which offer a substantial and sustainable fi nan-
cial or in kind contribution to NETLIPSE can become a NETLIPSE 
partner. Every NETLIPSE partner will have a position in the 
NETLIPSE Executive Board which offers the partner the possibility 
to infl uence the NETLIPSE programme and activities. 

Sponsorship
All client, project delivery or research organisation which offer a 
one time fi nancial or in kind contribution to NETLIPSE, for exam-
ple by hosting a Network Meeting, are considered a NETLIPSE 
sponsor. Sponsors can become members of the Advisory 
Board. Private organisations may contribute fi nancially to other 
NETLIPSE activities as long as these activities are open to all 
NETLIPSE members as well as other private partners (level play-
ing fi eld), but are not considered to be NETLIPSE sponsors.

Membership/partnership/sponsorship benefi ts
■  Access to the NETLIPSE knowledge network.
■  Invitations to Network Meetings and other interesting events.
■  Participation in or leading a special project.
■  Reception of relevant publications and invitations to events.
■  Possible participation in an IPAT Assessor Training.
■  Participation in research and development of trainings.
■  May submit a project to be assessed.

The book ‘Managing 
Large Infrastructure 
Projects: Research on 
Best Practices and 
Lessons Learnt in 
Large Infrastructure 
Projects is Europe’ 
contains the research 
approach and results 
as carried out in the 
NETLIPSE 2006 – 2008 

initiative. The book can be obtained via the 
website www.netlipse.eu.

For more information please go to the 
NETLIPSE website www.netlipse.eu or 
contact the Programme Director. 

Mrs. Pau Lian Staal-Ong 
AT Osborne B.V.
3740 AD Baarn
P.O. Box 168 
The Netherlands
Email: info@netlipse.eu
Telephone: +31 35 5434343
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Europe has set up an ambitious programme of transport network projects. 30 Trans-national axes
have been identified by the EC, that cross the borders of the Union. The required investment to
complete this trans-European network has been estimated to be € 600 bn. Effective execution
of mostly large infrastructure projects is needed to complete this network. Realisation of these
projects is difficult as many encounter substantial cost overruns and time delays.

How to manage these large infrastructure projects? The NETLIPSE project has gathered best
practices and lessons learnt in the management and organisation of large infrastructure projects.
These findings are of use for sponsors, clients, project managers, specialists and stakeholders
who want to improve the management of these major projects. The research was carried out by
project managers, consultants and scientists. The recommendations combine practical and
scientific views.

The NETLIPSE project was sponsored by the European Commission under the 6th Framework
programme. 15 Large infrastructure transport projects were researched throughout Europe.
Projects included were rail, road and waterway projects. Themes researched included objectives
and scope, stakeholders, financial management, organisation and management, risks
(opportunities and threats), contracting, legal consents, knowledge and technology. NETLIPSE
was the first step in creating a European network for knowledge sharing.
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NETLIPSE Objectives

To positively infl uence Europe’s economy in a 
sustainable way by improving the successful 
development, delivery and operation of LIPs 
through active and effective knowledge ex-
change.  The network focusses on:
■  How to become better clients.
■  How to realise (and organise) transport in-

frastructure ambitions with better value for 
money.

■  How to learn from successful projects (re-
alised within their time, budget and quality 
constraints) and less successful projects (by 
analysing the encountered diffi culties and im-
plemented solutions).

NETLIPSE supports this objective by: 
■  Initiating, promoting and facilitating the de-

velopment and exchange of knowledge on the 
management and organisation of LIPs.

■  Organising two Network Meetings per year in 
cooperation with hosting public sector partners 
in different European countries.

■  Sharing relevant news items and publishing 
research results on the NETLIPSE website and 
LinkedIn.

■  Initiating and promoting cooperation with other 
knowledge networks.

■  Facilitating cooperation activities  between part-
ners such as project a/o research) activities.

■  Maintaining and expanding the network with at 
least one new sustainable member each year, 
whilst preserving the personal and informal 
character of the network.

n e t w o r k i n g  k n o w l e d g e



NETLIPSE Activities

Members of the network partici-
pate actively and therefore gain 
benefi ts from sharing, developing 
and disseminating knowledge.

Network Meetings 
Network meetings are two-day 
meetings with presentations, dis-
cussions and possibly site visits 
for exchanging knowledge, build-
ing and increasing experiences 
and expanding the network. They 
are organised twice a year.

Special Projects
NETLIPSE supports small projects. 
These projects may be research 
based and can be initiated by any 
NETLIPSE member, preferably 
at a Network Meeting. A small 
group is then formed to work on 
the project, so that at the next 
Network Meeting (6 months later), 
their (intermediate) results can be 
discussed and/or presented. There 
is no limitation to the scope of the 
project: it could focus on research-
ing a specifi c NETLIPSE topic and 
result in a publication, workshop, 
new research project etc.

The NETLIPSE Management Team 
is responsible for coordinating the 
projects. Their status and results 
will be discussed in the Executive 
Board meetings. 

Internet Website
All relevant information can be 
found on the NETLIPSE website 
(www.netlipse.eu). This includes:
■  The NETLIPSE initiative, goals 

and organisation. 
■  Presentations and other relevant 

information from Network Meet-
ings.

■  Membership information. 
■  Knowledge Center: NETLIPSE 

publications.
■  NETLIPSE News Archive

LinkedIn
The NETLIPSE LinkedIn group 
was introduced as supportive 
instrument to the NETLIPSE 
community in 2013. The added 
value of the Linkedin group 
is the possibility to support 
discussions on specifi c topics 
or support the project work that 
will be undertaken. Additionally, 
the NETLIPSE Management 
Team uses the LinkedIn group 
to announce relevant events, 
publications and news items. 
The LinkedIn group is a closed 
group. Membership is approved 
by the NETLIPSE Management 
Team following the same 
principles as described in section 
‘Membership’.

The Infrastructure Project Assessment 
Tool (IPAT®)

The IPAT is a tool developed and exploited by the NETLIPSE 
network that can be used for ex ante and ex post evaluations 
of LIPs, as well as monitoring and benchmarking. The IPAT 
builds on the NETLIPSE 2006-2008 research results address-
es how the Project Delivery Organisation  and Client/Sponsor 
manage and plan to manage all relevant aspects of a LIP.  

The objective of the IPAT is to: 
■  Assess the totality of management quality relating to the 

project, including plans to reach the agreed objectives.
■  Implement the outputs (not just the physical construction). 

By doing so, the IPAT highlights weaknesses and strengths in 
management and the realism of the project delivery plan for 
the whole project and specifi cally for the next project phase.

IPAT assessments are carried out by qualifi ed assessor 
teams. NETLIPSE has developed an IPAT Assessor Training to 
understand and be able to use and apply the IPAT.

IPAT measures the capability of a project at all stages 
of its development and delivery. On moments of ‘go/no 
go-decisions’ by sponsors (ex ante evaluation or a ‘Gate 
Review’), during execution for  monitoring, as an evaluation 
afterwards (ex post), and throughout these different phases, 
the IPAT can be used to benchmark project organisations. 
The results give an international independent assessment of 
the project organisation, identifying strengths but also any 
weaknesses that need to be addressed to ensure success.

 1  Political context
 2   Objectives, Purpose and 

Business Case (Value)
 3  Functional Specifi cations
 4  Interfaces
 5  Stakeholders
 6  Finances
 7  Legal procedures

 8  Technology
 9  Knowledge
10  Organisation and 

Management
11  Contracting
12  Risks (Threats and

 Opportunities).

IPAT Themes 

The IPAT covers all relevant management aspects of 
LIPs. These management aspects are categorised into 
12 themes which are either the Client/Sponsor’s prime 
responsibility, the Project Delivery Organisation’s prime 
responsibility or a shared responsibility. These themes are 
divided into subthemes and in total 27 topics are 
addressed during an IPAT assessment.
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The NETLIPSE Organisation

The NETLIPSE organisational structure supports 
the knowledge network allowing for the active 
participation of all contributors representing the 
spectrum across countries, organisations, trans-
port modality and activities

The IPAT is aimed at:
■  Client/Sponsor organisations (Central, Regional & Local 

Government).
■  Project Delivery Organisations.
■  Parent Organisations.
■  Public and Private Funders (banks, pension funds).
■  INEA/European Commission.
■  NETLIPSE and Research Institutes.

Etc.
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