
 

 

 

INPUT FROM THE NETWORK MEETING 

BRATISLAVA: 

Possible projects and other ideas…. 

Network for the dissemination of knowledge on the management and 

organisation of Large Infrastructure Projects in Europe  



1. I wonder/suggest cards  

1. To add a review of EU procurement directive impact on 
project management at national/regional level (as a 
product). 

2. To use more virtual meetings (webinars) to interact and 
cooperate as well as to train and support project 
managers. 

3. Why not use the LinkedIn Group ‘NETLIPSE’ for 
exchange? 

4. Get connected to Jaspers: to have the survey on Jaspers’ 
performance by interviewing their users/subscribers. IPAT 
as the solution to their negative perception. (Ivana) 

5. We have tried contacting Jaspers in the past via the EIB. 
They were too financially oriented and had just started 
with their PPP policy. Maybe now it’s a better moment to 
try to contact Jaspers. (Marcel) 

6. Be more concrete: NETLIPSE should become a well-
known organisation…EU wide community. (Martina) 

 

 



2. I wonder/suggest cards - 2 

7. I would be interested to see a list of target 

groups/stakeholders or stakeholderanalysis to allow 

NETLIPSE to better plan engagement/communication 

with them. (Martina) 

8. I have a problem with the statement ‘All research 

results below to NETLIPSE. They will always remain 

the property of the researchers. (Martina) 

9. Do research on project marketing – getting buy in to 

the project proposal  - EU HS2 (? Rodney) 

10. I found a ‘vereniging’ very useful for ECI in Holland. 

IPMA has been a vereniging  for almost 45 years and 

has been very stable. (Rodney) 

11. Exchange experiences with Tenderboards – what is 

in place and how effective is it? (Carlita) 

 



3. I wonder/suggest cards - 3 

12. Exchange Dutch experiences on “Bouwreflectie” 

(project management skills). (Carlita) 

13. More cooperation with professional associations such 

as the ICEC. All those associations organise 

congresses and seminars where all project topics are 

analysed and discussed. There is a productieve 

exchange of experiences and opinions.  (Gianluca) 

14. NETLIPSE should participate in some way in the 

ICEC world congress (Milano, 21-23 October 2014).  

(Giancarlo) 

15. Cooperation in research projects with ICEC can be 

implemented. (Giancarlo, ICEC director region 2) 

 

 



4. Topics during the presentations 

16. Non-eligibility of cost development. (Lubos) 

17. Project unit costs. Create a European database. 

(Lubos) 

18. Succesful financing of EU projects. (Stuart) 

19. Evaluation of tenders. 

20. Create papers and publications and bring them to the 

right audience. (Erik Stig) 

21. Make a newsletter for Road Directorates and other 

project financers. (Erik Stig) 

22. How to deal with cost estimations in early project 

phases? (Ivana) 

23. Managing research funds. 

24. Invite a corridor director to attend the next NWM. 



5. Topics during the presentations 

25. Are the IPAT assessment projects on the NETLIPSE 

website (contact person (for marketing purposes) + 

general project description) (Sigi) 

26. A platform for cooperation (collaboration?) for working 

documents could be platforms.3-lab.eu (see Brane 

Semolic) + link to NETLIPSE website (Sigi) 

27. Team working groups for activities – moderated 

by…? 
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So many ideas, now what? 

Handling of all these topics until the next NWM: 

 19/11 Gathering ideas & suggestion   MT 

 Weeks after Grouping, and prioritising  MT 

 15/1  Nominate Topic Groups and participants MT 

 February Topic Groups (TG) make project plans  

 Feb-May Implementation of plans   TG 

 May  Presentation of results at the NWM 


