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Day 1: Monday 28th October 2019 

Opening of the meeting Hans Ruijter, NETLIPSE Chairman (The Netherlands)

  
Welcome by the host and introduction to ProRail Ans Rietstra (The Netherlands) 

Perspectives on dealing with many stakeholders in a complex urban environment 

- Schiphol Multimodal Node Arjan ten Napel & Arjan Bieshaar (NL) 
- Greater Manchester Gillian Worley (United Kingdom) 
- Västlänken Railway Project Karin Malmquist (Sweden) 
- Amsterdam Accessible Kees Rutten (The Netherlands) 

Coffee break 

Parallel interactive sessions: round 1 (1 hour) 

1. Sustainability in 
contracts Adnan Kahn 
(Denmark) & 

Therese Lundblad 
(Sweden)  

2. Digitalisation and 
BIM  
Akseli Nurmi &  

Heidi Kotiranta 
(Finland) 

3. Results and learnings 
from IPAT Assessments 
Sahana Reddy (NL),  

Outi Leuhtonen &  
Anna Tarhonen (Finland) 

Lunch 

Parallel interactive sessions: round 2 (1 hour) 

Results from the interactive sessions and general conclusions 

Tea break 

Integration between Infrastructure & Urban Development 
- Utrecht Station Area  Alexander Schütte (NL) 

- Bergamo: City of the Future Alessio Parolari & Umberto Lebruto (Italy)  
- Mälarbanan Railway Project Jenny Bergh (Sweden) 

Excursion Utrecht Station Area  
Han Berends & Alexander Schütte (The Netherlands) 

End of the Monday programme 

Dinner (Restaurant Humphrey’s, Stadhuisbrug 3, Utrecht)  

 

Time 

9:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

 

Day 2: Tuesday 29th October 2019 

Opening Pau Lian Staal-Ong, NETLIPSE Director (The Netherlands)  

Safety & Social Responsibility 
- Implementing a safety regime at the Förbifart Stockholm project Johan Brantmark (Sweden) 
- CSR in the Storstrøm Bridge project Vibeke Schiøler Sørensen (Denmark) 

Research perspective Konrad Spang (Germany) 
Coffee break 

Cross-border bridge Danube - Komárno (Slovakia) - Komárom (Hungary)  
Beatrix Horvath (Hungary) & Ľuboš Ďurič (Slovak Republic) 

Research Café 

- Collaborative contracting, innovation and efficiency Leentje Volker (NL) 
- Digital collaboration in projects Christof Kier (Austria) 
- Challenges in stakeholder management Ivana Burcar Dunović (Croatia) 

- Fit for purpose: deviating from standard practices Marian Bosch-Rekveldt (NL) 

Lunch 

Challenges in finding the right people and partners in an overstretched market  
- Project planning, resourcing and choosing consultants Mauri Mäkiaho & Marja Wuori (Finland) 
- Dealing with market capacity challenges at Förbifart Stockholm Cristoffer Wilson (Sweden) 

- Amsterdam Metro and Tram: challenges regarding capacity. Finding the golden approach  
Simone Boogaard (The Netherlands) 

End of the programme (around 15:00) and announcement of the next Network Meeting 
Hans Ruijter, NETLIPSE Chairman (The Netherlands) 

Travel to the airport 
 

Sunday 27th October 2019 
 

   14:00 – 16:30 NETLIPSE Board Meeting (NH Hotel, Jaarbeursplein 24, Utrecht) 
   17:00 – 18:30 City Visit (Utrecht Boat Tour & Brewery visit – starts and ends at Restaurant Oudaen, Oudegracht 99, Utrecht) 

   18:30  Drinks and dinner (Restaurant Oudaen, Oudegracht 99,Utrecht) (Optional for all, dinner is at your own cost) 
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NETLIPSE Network Meeting 

Detailed Programme Utrecht 
 

Sunday 27th October 2019 

14:00 – 16:30  NETLIPSE Executive Board Meeting (Board members only!)   
Location: NH Hotel, Jaarbeursplein 24, Utrecht 

17:00 – 18:30 City Visit 
Utrecht boat tour & brewery visit – starts and ends at Restaurant Oudaen,  
Oudegracht 99, Utrecht 

19:00 Drinks and Dinner at Restaurant Oudaen 
Location: Oudegracht 99, Utrecht (Optional for all, dinner is at your own cost) 
 

  

 

Monday 28th October 2019 

Location: De Inktpot ProRail, Moreelsepark 3, Utrecht, The Netherlands 

 
08:45 

 
Coffee and tea 

09:00 Opening of the meeting  
Hans Ruijter, Chairman NETLIPSE Executive Board, Rijkswaterstaat (The Netherlands) 

09:10 Welcome by the host and introduction ProRail 
Ans Rietstra, Director Projects, ProRail (The Netherlands) 

 

Perspectives on dealing with many stakeholders in a complex urban environment 
Session leader: Willem de Graaf 

09:30 The Multimodal Hub Schiphol 
The Multimodal Hub Schiphol (MKS as the Dutch acronym) is an area within the Schiphol Airport 
precinct where many transfers take place between different modes of transport (train, bus, car and 
plane). The infrastructure for public transport and the space in the Schiphol Plaza offer limited capacity 
that is too small to meet the growing commuter demand. In addition, there are challenges in the areas 
of safety, capacity and quality. All these factors make this a project of strategic importance with many 
stakeholders and reaches beyond a project’s physical confines. Thus it truly impacts not only the 
journey experience for customers of Schiphol but also visitors to and from Amsterdam/users of the train 
and bus stations. These issues and an overall vision of the region as a whole, has led to the 
development of the Station Area/MKS project which is of strategic importance to commuters to and 
from Schiphol. The project involves design, procurement and construction works for adjusting the 
station area. This comprises of various elements but the key components include the construction of 
an island bus platform with multiple stops, connection to existing and new road infrastructure, 
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construction of bicycle parking, taxi lane, reconfiguration of elevation points for train stations and new 
access points between bus and train platforms. Besides new elements, the project also consists of 
repair of surface and Plaza finishes including the replacement of other fixed furniture within the plaza. 
The phasing construction of the project will take place while the airport and public transport are in 
operation. All these aspects makes this a complex project where it needs to address its technical 
complexity and realise the benefits for its stakeholders and users.  

Arjan ten Napel, Project Manager, ProRail (The Netherlands) & Arjan Bieshaar, Senior 
Manager, Schiphol (The Netherlands) 

09:50 Greater Manchester 
Greater Manchester is a relatively small urban environment, it has a fast growing population, with large 
business relocating there in recent years including the BBC. 
Passenger journeys in rail have increased by 30% in the last 10 years alone, with 97 rail stations and 
70 direct connections to major cities and towns across the country this is a complex and challenging 
corner of North West England. Overlay a political landscape of having an ex-Member of Parliament as 
the mayor and a statutory body advising the Transport Secretary there lies a powerful set of major 
influential stakeholders. This in addition to being mindful of the needs and travel patterns of rail users 
and the businesses that depend on the flow of passengers which generates revenue. 
Gillian Worley, Principal Programme Client North of England, Rail Infrastructure North, 
Department for Transport (United Kingdom) 

10:10 Västlänken Railway Project 
The West Link is an eight kilometer long double track railway, including a six kilometer railway tunnel, 
underneath the city of Gothenburg. The project is founded from the government and it is also part of 
the West Swedish agreement which includes investments in public transport, rail and road. As in other 
city projects, there are many stakeholders with different interests and objectives. The presentation will 
give you examples about how the project is dealing with the most important ones, when we now move 
into the construction phase. 

Karin Malmquist, Project Manager West Link Project Haga Contract, Trafikverket (Sweden) 

10:30 Amsterdam Accessible 
Amsterdam is the fastest growing city in the Netherlands. In the next five years more than 50.000 
houses will be built. The city is trying to make a change from car to bike and public transport. A lot of 
infrastructure projects by different stakeholders is needed to keep the city moving. The programme of 
Amsterdam Accessible is trying to keep the oversight and coordinates between the various 
stakeholders to ensure accessibility during the building period. 
Kees Rutten, Regional Director Randstad North, ProRail (The Netherlands) 
 

10:50 Group discussion  
 

 

11:15 Coffee-/teabreak  

 

Interactive sessions (choose 1) 

11:45 Round 1  

 1. Sustainability in contracts 
Danish Perspective - In 2018 the Danish Road Directorate initiated a project which aims to include 
climate impact in procurement. The purpose of the session is to give an insight into the motivation for 
the project, as well as the completed market research and the ongoing market dialogue. The 
presentation will include identified organisational and market-related challenges that must be 
addressed in order to successfully implement climate requirements in the procurement process. 
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12:45 Lunch 

 

Swedish Perspective - In order to reach Sweden’s national climate reduction goals, the Swedish 
Transport Administration has implemented them into the procurement of all new construction 
projects. Using functional climate requirements, the aim is to stimulate new and innovative solutions. 
This presentation introduces the model that enables this, and the methodology used to embed 
climate mitigation into procurement.  
Adnan Kahn, Analyst,  Vejdirektoratet (Denmark) & Therese Lundblad, Climate Mitigation 
Analyst, Trafikverket (Sweden) 

 2. Digitalisation and BIM 
The Finnish Transport Infrastructure Agency (FTIA, Väylä) has used Open BIM since 2012. This 
interactive session is about common BIM policies and guidelines in FTIA, such as: BIM so far in FTIA, 
the new BIM strategy of FTIA and the new project and road information storage (Velho). Furthermore 
we discuss the use of BIM in different phases of procurement: procurement analysis and preparation 
for procurement, planning phase, building and quality control. 

Akseli Nurmi, Project Implementation & Heidi Kotiranta, Project Management, Väylä 
(Finland) 
 

3. Results and learnings from IPAT Assessments  
Research Perspective - Using the IPAT tool, thirty-two infrastructure projects in Europe have been 
assessed in the past 12 years. This research makes a thorough comparison from the best practices 
and the lessons learnt from the IPAT reports  to identify the trends that evolved over the years and 
also distinguish the learnings that can be used to improve the execution of future infrastructure 
projects. 
Finnish Perspective on IPAT assessment results that covered three Motorway/highway-projects: E18 
Hamina-Vaalimaa (PPP), Main Road 5 Mikkeli-Juva (Design and build), Lahti Southern Ring Road 
and one railway renovation and construction project Helsinki-Riihimäki. In the session we will 
highlight strengths and weaknesses identified in the reports and possible common findings between 
projects. Do we have lessons learnt from the assessments? How to cross-check and combine the 
findings from the IPAT-assessments and other audits of large infrastructure projects? 

Sahana Reddy, Student, Delft University of Technology (The Netherlands), Outi 
Leuhtonen, Specialist Projects, Väylä & Anna Tarhonen, Development Manager, Quality 
Management, Väylä (Finland) 
 

Interactive sessions (choose 1) 

13:45 Round 2  

 1. Sustainability in contracts 
Adnan Kahn, Analyst,  Vejdirektoratet (Denmark) & Therese Lundblad, Climate Mitigation 
Analyst, Trafikverket (Sweden) 

 2. Digitalisation and BIM 
Akseli Nurmi, Project Manager, Väylä & Heidi Kotiranta, Project Secretary, Väylä (Finland) 
 

3. Results and learnings from IPAT Assessments  
Sahana Reddy, Student, Delft University of Technology (The Netherlands), Outi 
Leuhtonen, Specialist Projects, Väylä & Anna Tarhonen, Development Manager, Quality 
Management, Väylä (Finland) 
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15:00 Coffee-/teabreak  
 

 

 

16:45 End of the Monday programme 
 

17:00 Excursion Utrecht Central Station Area 
Han Berends, Project Manager, ProRail & Alexander Schütte, Programme Manager, 
Municipality of Utrecht (The Netherlands) 

 
 
 

14:45 Results from case sessions and general conclusions 
Session leader: Pau Lian Staal 
 

Integration between Infrastructure & Urban Development 
Session leader: Eric Mackay 

15:30 Utrecht Station Area: Restore, connect and give meaning. Lessons learnt in over 15 
years of Urban Redevelopment 
Utrecht, the fourth largest city in the Netherland with over 350.000 inhabitants, is rebuilding its Station 
Area. The project started with a Masterplan in 2003 and by now the results are clearly visible for every 
visitor of Utrecht. Alexander Schütte has been involved with the project since 2003 and will guide you 
through the different challenges he encountered in the cooperation with the different share- and 
stakeholders of this extra-ordinary project. 

Alexander Schütte, Programme Manager Utrecht Station Area, Municipality of Utrecht (The 
Netherlands) 

15:50 Bergamo Porta Sud 
In 2018, Vitali won the competition issued by Sistemi Urbani, a company of the Italian State Railways 
Group, concerning the editing of a masterplan for the areas of the Bergamo railway areas called 
Porta Sud. The area, which is one of the largest areas of urban regeneration in Europe, is located 
between the city center and the suburbs and counts about one million square meters. 

Alessio Parolari, Development Manager, Vitali S.p.A. & Umberto Lebruto, Chief Executive 
Officer, Sistemi Urbani S.p.A. Ferrovie dello Stato Group (Italy) 

16:10 The Mälaren Line Project 
The Mälaren Line Project will expand the railway between Tomteboda and Kallhäll Northwest of 
Stockholm from two tracks to four, including several new stations. The most difficult part is constructing 
a new passage through Sundbyberg, a very densely populated area. In the early planning process, 
there were several different proposals for the passage. The Sundbyberg Municipality offered to co-
finance the overall most favourable (and also most expensive) alternative: a submerged railroad tunnel 
underneath the city. Jenny Bergh will talk about the different perspectives and objectives of the parties 
involved and the risks and challenges to be considered. 

Jenny Bergh, Project Manager Planning Process Mälarbanan, Trafikverket (Sweden) 

16:30 Group discussion 
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Tuesday 29th October 2019 

Location: De Inktpot ProRail, Moreelsepark 3, Utrecht, The Netherlands 

 
08:45 

 
Coffee and tea 

09:00 Opening, welcome and IPAT Assessments  
Pau Lian Staal-Ong, NETLIPSE Director (The Netherlands) 
 

Safety & Social Responsibility 
Session leader: tbd 

09:20 Implementing a safety regime at the Förbifart Stockholm project 
E4 Förbifart Stockholm will be a 21 km long by-pass route west of Stockholm with three lanes in each 
direction. To a large extent, 18 km, it will be located in tunnels for environmental reasons. Construction 
works are underway and much effort is put into creating safe work conditions. Safety is the top priority 
of the project. Therefore a special safety strategy has been developed and is now being implemented 
in the project. 

Johan Brantmark, Project Director, Trafikverket (Sweden) 

09:40 Corporate Social Responsibility in the Storstrøm Bridge project 
The Danish Road Directorate (DRD) is working on the 3,8 km long Storstrøm bridge for rail and road 
traffic. During this presentation the focus is on the safety regime at the project, the labour clause (ILO 
Convention no. 94) and the trainee clause. 

Vibeke Schiøler Sørensen, Legal Counsellor, Vejdirektoratet (Denmark) 

10:00  Group discussion  

  

10:15 
 

Cross-border bridge Komárno (Slovakia) - Komárom (Hungary) 
The main goal of the project is promoting and upgrading the Rhine-Danube Corridor by addressing a 
road bottleneck which is currently limiting the access to the Hungarian port of Komárom and the 
Slovak port of Komárno. The construction of the new bridge will support development of the 
Hungarian–Slovak border region as well as enhance the TEN-T core transport network connection. 
The project includes the construction of a cross-border, two-lane 600 m long cable-stayed bridge 
including access roads and two bicycle lanes. The bridge will be opened to international passenger 
and freight traffic. 

Beatrix Horvath, Director of CEF department at Ministry for Innovation and Technology of 
Hungary (Hungary) & Ľuboš Ďurič, Director of Road and Inland Waterway Infrastructure 
Projects Department, Ministry of Transport, Construction and Regional Development 
(Slovak Republic) 

Evening Programme  

19:00 Dinner hosted by ProRail 
Restaurant Humphrey’s,  Stadhuisbrug 3, Utrecht  
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10:45 
 

Coffee-/teabreak  
 

Research Café 
Session leader: Marian Bosch-Rekveldt 

11:15 Short introduction Research Café 

11:20 Four pitches and active discussion  
In this research café, four researchers will pitch their research and subsequently discuss some of 
their most interesting, intriguing or surprising findings with the audience in small interactive sessions. 
Your active participation will be asked on the themes of: 

1. Collaborative contracting, innovation and efficiency  

Leentje Volker, Full Professor, University of Twente (The Netherlands) 
 

2. Digital collaboration in projects  

Christof Kier, PhD Student, WU Vienna (Austria) 
 

3. Challenges in stakeholder management  

Ivana Burcar Dunović, Associate Professor, University of Zagreb (Croatia) 
 

4. Fit for purpose: deviating from the standard practices 

Marian Bosch-Rekveldt, Assistant Professor, TU Delft (The Netherlands) 

12:15 Results from the Research Café and general conclusions 

 
 
12:30 

 
Lunch 
 
 

Challenges in finding the right people and partners in an overstretched market  

Session leader: Per-Olov Karlsson 

13:30 Project planning, resourcing and how to choose consultants  

Project resourcing by using Finnish Transport Infrastructure Agency's own human resources such as 
project managers, project engineers, project management-, finance experts and consultants. How to 
select additional resources that are required in addition to the organisation’s own resources. For 
example additional assistants or consultants, who are necessary in addition to the client's own 
resources (different kinds of examples about choosing criteria's and methods). 

Mauri Mäkiaho, Project Manager & Marja Wuori, Project Manager, Väylä (Finland) 
 

13:50 Dealing with market capacity challenges at Förbifart Stockholm  

E4 Förbifart Stockholm will be a 21 km long by-pass route west of Stockholm with three lanes in each 
direction. To a large extent, 18 km, it will be located in tunnels for environmental reasons. Many major 
projects are underway in Sweden right now. In combination with a limited Swedish contractor market 
this means that there is a need to attract the international market.  

Cristoffer Wilson, Procurement Director, Trafikverket (Sweden) 

14:10 Amsterdam Metro and Tram: challenges regarding capacity. Finding the golden 
approach 
In project management we have to react at an increasingly fast rate to both external influences as 
well as internal limitations within our own organization. While the expectation is that everything is 
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feasible. This is not expected to decrease in the coming years. As such, it is desirable for an 
organization to have the space and maneuverability to be able to quickly deploy high-quality capacity 
efficiently and at the right moment. And how do you do this during a boom period? We will shed a 
light on our perspective, but  are also deeply curious as to how these challenges are tackled within 
other organizations. Does anybody have the golden approach? 

Simone Boogaard, General Manager of the Projectcentre Metro and Tram, City of 
Amsterdam (The Netherlands) 

 

14:30 Group discussion 

 
 
14:45 

 
Announcement of the next Network Meeting location & end of the programme 
Hans Ruijter, Chairman NETLIPSE Executive Board, Rijkswaterstaat (The Netherlands) 
 

 
15:00 

 
End of the Network meeting and travel to the airport 
 

 

 


