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1. Who are we?

lvana Burcar Dunovic¢, University of Zagreb, Croatia
Martina Huemann, WU Vienna University, Austria
Anna Kadefors, Chalmers University, Sweden
Giuseppe Pace, Ghent University, Belgium

Rodney Turner, SKEMA Business School, France; Politecnico di
Milano, Italy

Marcel Hertogh, Delft University of Technology, Netherlands

Marian Bosch-Rekveldt, Delft University of Technology,
Netherlands
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2. Research project:
Presentation Laura Coman

]
TUDelft

Public Project Management

in Western Europe:
perspectives on
project success
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3. Ideas for new research 2015

* Collaborative Contracting

— (Early contractor involvement)
— (Alliance)

* |Involved: all members

NET NI~1#

nnnnnnnnnnnnnn



4. IPAT-development

Quality Improvement Project(s)

Improvement

Measurement

Benchmark
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4. IPAT Activities 2015

 Mapping different assessment models (e.g. gate review, quality
assurance models, and other ‘IPAT’s’):

— Whatis the aim?

— What is the focus? Business cases, technological issues, management,
results/ impact, ...

— Sustainability: In the IPAT sustainability is not covered specifically. If and
maybe how to incorporate sustainability in IPAT?

— What can we learn from these?
— lvana (coordinator), Martina, Marcel, ...

* |PAT assessments:

— Quality assurance of IPAT assessments
— Contribution to IPAT assessments
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5. Possibilities for funding

e Relationship with governments, especially the
European Commission for opportunities for
funding

— Search for funding possibilities, especially the
European Commission (Horizon 2020)

— The TEN-T Executive Agency seems less interesting
for us now.

e Giuseppe (coordinator), others
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6. Proposal Erasmus Plus (1)

European Fund, deadline April 2015
International academic education in the field of

project management.

By jointly developing a blended education

earning activities, face-to-face
Target group: master students,
Funding Erasmus Plus: for deve
lvana, Martina, Marcel, Marian
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orogramme on project management (MSc level).
Program: combination of different locations, e-

earning.
orofessionals, tbd

opment.
(coordinator)



6. Proposal Erasmus Plus (2)

Post academic project management program (30 ECTS)

-

Programme:

* 6 main courses

e Each 5 ECTS (equals 140
study hours),

* Divided over 2 years

Certificate: - COURSE 5 COURSE 6

* Positive result, certificate at
the end of the course.

Online teaching
Online teaching
Online teaching
Online teaching
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